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Alerts and Updates service 
 

Service information 
 
 

I have provided Alerts and Updates free of charge to providers and 
managers of care homes and home care agencies for several years.  
Concentrating particularly on the area of regulation and inspection, they 
have also informed care managers of a range of matters affecting the social 
care industry and its hard-pressed providers. 
 

Since the onset of the Covid-19 pandemic in early 2020 the alerts have of course concentrated 
particularly on the gov.uk guidance around the Covid-19 pandemic.  Now that that guidance has 
diminished (but not disappeared), the focus of the Alerts and Updates is and will be on the major 
changes in process at the Care Quality Commission in the methodology of regulation and inspection, 
due for full implementation in January 2023. 
 

A significant development in May 2022 was the publication of the statutory guidance to compliance on 
the CQC website.  A number of changes have been made to it since first published.  These changes 
have immediate effect on the interpretation of inspection findings – and on the conclusions from the 
‘feedback’ that will underpin monitoring of service performance and, again highly significantly, the 
(controversial) desktop reviews of published ratings due to come in from 2023.  Providers and 
managers are deemed to be aware of any such changes.  As they do not affect the regulations 
themselves, they can be applied immediately, even retrospectively. 
 

As these changes gather pace, it will be increasingly important to keep up with the evolution of 
regulation and inspection and the ‘tests’ of compliance being applied to your service with or without site 
visits … and that is where this upgrade to the Alerts and Updates service may assist, where managers 
simply do not have the time to check for such changes on the regular basis that is now needed. 
 

Alerts and Updates will now be emailed monthly, normally in the first week of the month.  Additionally 
it will be supplemented by factsheets and analyses of the CQC changes, as I have done for the past 
two decades in my consultancy and seminars with my industry and legal background.  Where significant 
changes are announced, managers will be alerted within the shortest time possible. 
 

To make this upgrade it is necessary for me to cover the additional costs.  The Alerts and Updates will 
now be a subscription service, with (I think a modest) fee of £36.00 a year per subscriber. 
 

The free alerts and updates service is now closed, and I hope that you will find the upgraded service 
worth the small fee. 
 

To subscribe to the service, please complete the form1 with your contact details, set your own reference 
for a BACS payment, and email us the form.  The fee should be paid by BACS using the unique 
reference code you have given (I regret that I do not carry arrangements for on-line or card payments) 
and we will confirm the subscription with recommendations for ensuring safe receipt of the emails.  
A first pack, of template documents, will be sent a day later, and receipt should be checked to ensure 
that our emails are arriving safely. 

 
 

Kind Regards 
 

Richard Fairburn 
 

 
1 Please download to your computer before completing, and then re-attach to the reply email – your changes may not 
save if you attach to the email and then complete the form 


